
 

CUMBRIA LGPS LOCAL PENSION BOARD 
 

Minutes of the Cumbria LGPS Local Pension Board held on Friday, 22nd 
September at 10:00 in the Conference Room, Cumbria House, Carlisle, CA1 1RD. 
 
 

PRESENT: 
 

Employer Representatives 
 
David Southward - CCC 
 

Employee (member) Representatives  
 
Deirdre Burnet - Pensioner (Chair) 
Karen Wilson - Active 
 

 
Also in Attendance:- 
 
Fiona Miller - Senior Manager - Pensions & Financial Services  
Lucy Taylor - Finance Manager - Pensions, Investment & 

Governance 
Gill Welbourn - Technical Finance Officer - Pensions Investments 
 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
1 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from: 
Karen Thomson  Employee Representative (Deferred)  
Barbara Cannon  Employer Representative (District Councils)  
Julie Crellin   Assistant Director - Finance (Section 151 officer) 
Peter George  Group Finance Manager Pensions, Investments & Insurance  
 
2 MEMBERSHIP & TERMS OF REFERENCE 
 
Following the constitutional two year cyclical rotation of the Chair from the employer 
to the members representative Cllr Ian Stewart resigned from both the Chair and his 
role on the Board Deirdre Burnet was welcomed as the new Chair, and she thanked 
Ian for his contribution over the last two years.  
 
Councillor David Southward has been appointed to the Board replacing Ian as the 
Employer Representative for Cumbria County Council, and became Vice-Chair. 
 
Following Ruth Hunter’s resignation as Employer Representative for ‘Other 
Employers’, the Board was updated with the progress of the appointment of a 
replacement member.   Interviews are scheduled to take place on 27th October. 
 
 



 

 
 
 

3 DISCLOSURES OF INTEREST 
 

There were no disclosures of interest.  
 
4 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED that  the Press and Public be excluded from the meeting during 

consideration of the following agenda items on the grounds that 
they contain exempt information as defined under Paragraph 3 of 
Part 1 of Schedule 12A of the Local Government Act 1972 (as 
amended) relating to the financial or business affairs of particular 
individuals:- 

 
Item 13 - Update on Proposals to Pool Pension Assets across LGPS VII – Part 2 
Appendix (Paper 8). 

 
5 MINUTES 
 
The minutes of the meeting of the Cumbria Local Pension Board held on 30th 
January 2017 were confirmed, as circulated. 
 
6 FUTURE MEETINGS 

 
Dates of future meetings of the Board are proposed as follows so to align with the 
Cumbria Pensions Committee meetings and work cycles: 

 

 30 January 2018, 1pm 

 17 July 2018, 1pm 
 
7 THE PENSIONS REGULATOR - PUBLIC SERVICE GOVERNANCE AND 

ADMINISTRATION SURVEY 2016 RESULTS 
 

A report by the Senior Manager - Pensions and Financial Services was considered 
by the Board.  It summarised the results from The Pensions Regulator (TPR) survey 
on the Governance and Administration of all public service schemes (including the 
LGPS), carried out between October and December 2016.  The aim was to assess 
the standard to which they were being run, and to check the progress made since 
their last survey (2015).  Participation was voluntary, with 90% (48% in 2015) of 
schemes responding. The Cumbria LGPS completed the survey for both years. 
 
The results showed that schemes were making progress in establishing the 
processes that The Pensions Regulator (TPR) regards as key in supporting 
compliance with legal requirements and meeting TPR standards. The greatest 
improvement was seen in the proportion of schemes with procedures in place to 
identify, assess and report breaches of the law (an increase of 30%). 
 
It was reported that nationally, 21% of LGPS members did not receive their Annual 
Benefit Statements (ABSs) on time, but within Cumbria, 99.1% of ABS’s were 



 

 
 
 

issued in advance of the statutory deadline (31st August 2016).  The Cumbria LGPS 
has a strong relationship with the Pensions Administration function. 
 
TPR has noted that scheme managers (within the LGPS the Administering 
Authorities) should be aware that the Regulator is likely to make further use of its 
enforcement powers in 2017. TPR has stated that they will take enforcement action 
where scheme managers have not taken sufficient action to address issues or meet 
their duties.  
 
It was concluded that Cumbria LGPS has clear policies and practices in place to 
ensure compliance with the Pension Regulator and to complete returns in advance 
of the required timescales. 
 
The Chair noted that she felt as a Board they need to direct their future focus on 
Record Keeping, Internal Controls and Fund Member Communications. 
 
RESOLVED, - that Members note the report. 
 
 
8 UPDATE ON PROPOSALS TO POOL PENSIONS ASSETS ACROSS THE 

LGPS VII  
 

A report by the Senior Manager - Pensions and Financial Services was considered 
by the Board. This presented in its entirety the report which went to the 19th 
September meeting of the Pension Committee.  As pooling is a major component of 
the current work programmes for all LGPS Funds, the Board should be kept fully 
informed of current developments in this rapidly developing area.   
 
This report updated Members on the progress made following the decision on 16th 
February 2017 at Council that Cumbria take a shareholding interest in the Border to 
Coast Pensions Partnership Ltd (BCPP) and formally select BCCP Ltd as its chosen 
approach to meet the regulatory requirement to pool assets in the LGPS.  
 
The core progress during the period has been:- 

 The completion and enactment of all the required legal documentation to 
bring both the Joint Committee into being as a formal entity and the 
incorporation of BCPP Ltd, the company. 

 The holding of the first Joint Committee meeting on the 6th June 2017. 

 The progression of the recruitment of the BCPP Ltd executive team, with the 
appointment of Chris Hitchen as the Company Chair & the selection of an 
approved candidate for the position of Chief Executive. (a public 
announcement is expected within the next few weeks). 

 The appointment of the company’s bankers, payroll providers & the 
progression of the procurement to secure the provision of BCPP’s Ltd main 
service providers (third party administrator; investment ICT, corporate ICT & 
premises selection). 

 Progress towards completion of the FCA application pack.   
 



 

 
 
 

The next stage in this process involves the Funds focussing on becoming an 
intelligent client, with their initial involvement being to approve the initial asset 
offering from BCPP Ltd, the five year strategic plan and budget, and operating 
charging policy.    
 
There were general discussions around the ‘role of the Board’ including the 
frequency of meetings and the speed of actions.  Pooling is a fast moving process 
and to ensure oversight and challenge it is important to ensure governance and 
decision-making is appropriate, and fit for purpose. 
 
The Board therefore requests that the Pension Committee consider whether an 
External Review should be carried out as to how governance structures within the 
Fund are being changed to ensure the Fund’s processes remain fit for purpose, as it 
moves forward with pooling. 
 
 

 
RESOLVED, - that the Board note the progress of development of the BCPP. 
  
 Additional Recommendation 
 - the Board  request that the Pension Committee consider the 

procurement of an External Governance Review – covering the 
internal management of future relationships between the Fund 
and BCPP Ltd and the process of transitioning assets to the 
pool.  

 
 
9 MARKETS IN FINANCIAL INSTRUMENTS DIRECTIVE (MIFID II) 
 
The Senior Manager - Pensions and Financial Services presented a paper for 
consideration by the Board.  This presented in its entirety the report which went to 
the 19th September meeting of the Pension Committee.  This report outlined the 
impact of the implementation of the Markets in Financial Instrument Directive 
2014/65 (“MiFID II”) and in particular the risk to the Council as Administering 
Authority of becoming a retail client on 3rd January 2018 when this regulation is 
enacted.  
 
The Board was asked to note that the Pensions Committee in acknowledging the 
tight timetable for implementation, were recommended to agree that applications 
from the Administering Authority for election to “elective professional client” status 
should be made on behalf of the Fund, with all current managers promptly in order 
to ensure it can continue to implement an effective investment strategy.  

 
RESOLVED, - The Board should note that the Pensions Committee, at their 

19th September meeting, resolved to: 
 

• Note the potential impact on the Fund’s investment strategy of 
becoming a retail client with effect from 3rd January 2018. 

 



 

 
 
 

• Agree that applications from the Administering Authority for opting up 
to elective professional client status should be made on behalf of the 
Fund with all current managers promptly in order to ensure it can 
continue to implement an effective investment strategy. 

 

• Choose to opt up for all services offered by each financial institution 
rather than individual services due to the efficiency of this approach 
and to enable the Fund to explore new products without future 
requirement to opt up with those managers.  

 

• And that in electing for professional client status, the Pensions 
Committee acknowledged and agreed to forego the protections 
available to retail clients.  

 
 
10 YOUR PENSION SERVICE (YPS) ANNUAL ADMINISTRATION REPORT 
 2017 
 
A report by the Senior Manager - Pensions and Financial Services was considered 
by the Board. This presented the YPS Annual Administration Report 2017, which is 
produced in accordance with the Cumbria LGPS’s Administration and 
Communication Policy.  The Annual Report described the performance of YPS 
against the required standards during the year. 
 
All key performance indicators were exceeded during 2016/17. This strong 
performance was achieved against a challenging backdrop of ongoing change and 
increasing membership.   
 
Members were informed that in addition to the industry standard indicators provided, 
from 2017/18 the YPS Performance Report has introduced whole system 
performance data by including statistics relating to the time taken from when a 
member requests to be put into pension until the time their pension is ready for first 
payment. This period can be influenced by response times from the individual, the 
employer and YPS. While YPS cannot control all these elements, monitoring the 
complete cycle is more representative of the client experience. Such indicators will 
help to inform the Committee and the Board of where any systematic blockages are 
occurring and thereby where to direct resources aimed at improving our members’ 
experience 
 
Cumbria LGPS continue to work with YPS to build on achievements to date thereby 
ensuring that members continue to receive a high quality, progressive service.   
 
RESOLVED, - that the Board note this report.  
 
 
11 REVIEW OF PENSION COMMITTEE DECISIONS, AND OTHER MATTERS 

 FOR CONSIDERATION DURING THE PERIOD 
 



 

 
 
 

A report by the Senior Manager - Pensions and Financial Services was considered 
by the Board. This report summarised the work conducted and decisions made by 
the Committee at its meetings held on 7th March and 19th September 2017, in order 
that the Board Members can review these as part of their legal responsibility to 
members of the Cumbria LGPS.  It was noted that Members now have access to 
Pension Committee papers ahead of the meeting to enable any questions/queries to 
be raised by the Board either at or before the relevant Pension Committee meeting.  
This was introduced to allow a more effective oversight process to operate. 
 
Members are invited to attend all training sessions run by the Pension Committee 
and Pension Committee meetings as an observer.  The new Chair of the Board 
attended the Investment Strategy Information Session and Pension Committee 
meeting on 19th September 2017. 
 
This report also advised Members of issues arising within the Local Pension Board 
arena, and more specific Cumbria matters for their consideration. Particular items 
for note were the draft Cumbria LPB Annual Report 2016/17 and the issue of LPB 
Indemnity Insurance.   
 
The risk register was reviewed.  Members felt that as this is an important aspect of 
the Board’s role, it would be useful to have a training session on how to monitor and 
mitigate risks, at their next meeting. 
 
The Board discussed risk 3.1, employer failure to pay contributions into the Scheme, 
in some detail. Late payments and data submission are reported via the Quarterly 
Monitoring Reports to Committee. It was recommended that all administration 
elements of quarterly monitoring, are taken out of this general paper, and reported 
in a separate Administration Paper to the Board. 

 
RESOLVED, - that the Board note the decisions approved by the Pension 

Committee at their meeting on 7th March and those 
recommended for approval (and subsequently approved) at 
their 19th September 2017 meeting.   

 
 - that the Board note that an indemnity insurance policy is in the 

process of being procured for the Cumbria Local Pensions 
Board. 

 
 Additional Recommendation 
 -that as a key matter of interest that a separate Pensions 

Administration paper should be presented to the Board, rather 
than including it within the general monitoring paper. 

 
12 REVIEW OF CURRENT PENSION OMBUDSMAN CASES 
 
A report by the Senior Manager-Pensions and Financial Services was considered by 
the Board. The report provided details of ongoing Cumbria LGPS Pensions 
Ombudsman cases. In one case, the Ombudsman considered that Cumbria County 
Council failed to conduct an ill-health appeal appropriately. In the second case, the 



 

 
 
 

Ombudsman considered that the Council had appropriately met its obligations 
relating to a Pensions Sharing Order. 
 
In addition, the Board was notified that the Fund is aware of two other cases that are 
expected to be lodged imminently with the Pensions Ombudsman.  
 
RESOLVED, - the Board note the Determinations made by the Pensions 

Ombudsman.  
 
 

PART 2 – ITEMS CONSIDERED IN THE ABSENCE OF THE PUBLIC AND 
PRESS 

 
 
13 UPDATE ON PROPOSALS TO POOL PENSIONS ASSETS ACROSS THE 

 LGPS VII (APPENDIX) 
 
Members received the Part Two appendices for item 8 – Update on Proposals to 
Pool Pensions Assets across the LGPS VII. 
 
RESOLVED,  that the appendix be noted. 
 
 
 

The meeting ended at 12:10 pm 


